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meSSage From THE BOarD PrEsiDENT

In MVWSD, we are committed to all learners. As part of living out 
that commitment, the District and community have worked to 
produce Strategic Plan 2021. This plan is a reflection of the hard 
work of many of our students, staff, parents, and community and 
business leaders.
 
Our students benefit from a focused strategic plan that clearly 
outlines the vision we have for our schools. The Board uses this plan 
to guide decisions that center on the needs of students. The Profile 
of a Graduate outlines the expectations of our students, which we 
are dedicated to helping them achieve.
 
Thank you for being a partner with us, and we look forward to great 
things to come.

José Gutiérrez, Jr.
President
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meSSage From THE suPEriNTENDENT

In the short time that Strategic Plan 2021 has been in place, we have used 
it to guide decisions about our efforts that enable us to reach the goals 
for district students. The strategic planning process was important for us 
to collectively recognize our strengths and weaknesses so that we can 
address them together.  

The Profile of a Graduate (pg. 12), developed with our stakeholders, is 
our way of clearly presenting what we want students to know and be 
able to do before they leave us for high school. This is our guidepost for 
measuring the programs and efforts that we hope will get them to these 
important proficiencies.

It is clear is that our students display a curiosity about the world around 
them. They have passion for improving their community and a genuine 
desire to do well in life. Parents, teachers and staff members are deeply 
committed to kids and go above and beyond every day. There is so much 
that is good here, and our Strategic Plan helps everyone who interacts 
with the District play a role in increasing student achievement. It helps 
employees to understand the expectations and the metrics used to 
measure success. We continue to seek areas of improvement that will 
help us move closer to realizing our desired outcomes.

We are an organization of people who care deeply about every student 
who walks through our doors. We have committed partners and caring 
parents. Strategic Plan 2021 is driving us to higher levels of performance.

- Dr. Ayindé Rudolph, Superintendent

We care deeply about 
every student who walks 
through our doors. A 
Strategic Plan will drive 
us to higher levels of 
performance.

mountain vieW WhiSman sTraTEgiC PlaN
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• Enrollment: 5125 (October 2016)
• Ethnicity (October 2016):
 o Hispanic/Latino: 2024 (39.49%)
 o White: 1735 (33.85%)
 o Asian: 999 (19.49%)
 o African American: 125 (2.44%)
 o Pacific Islander: 45 (0.88%)
 o Other: 242 (3.85%)
• Free/Reduced Lunch Program: 30.29%
• Grades: Pre-Kindergarten – Grade 8
• Employees (#/FTE) (October 2015):
 o Management: 30 
 o Teachers: 281 
 o Classified: 230
• Founded: Mountain View SD: 1854
 Whisman SD: 1869
• Merger of Mountain View SD
 & Whisman SD: 2001

• Huff Elementary:
 National Blue Ribbon School
 California Distinguished School
• Crittenden Middle: 
 California Gold Ribbon School
• Graham Middle:
 California Gold Ribbon School
 California Distinguished School
• Monta Loma Elementary:
 California Distinguished School

General Fund Budget (2015-16) 

Summary of Revenues
• LCFF Sources: $43,125,745 (69.7%)
• Other State Sources: $6,300,823 (10.2%)
• Federal Sources: $1,767,458 (2.8%)
• Local Sources: $10,616,299 (17.2%)
 
Summary of Expenditures
• Salary & Benefits: $45,201,539 (70%)
• Books & Supplies: $2,307,813 (3.6%)
• Contracts & Services: $8,991,946 (14%)

HONOrs siNCE 2014

DisTriCT faCTs

fiNaNCEs
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mountain view Whisman School district (mvWSd) is located in mountain view, california 

in the heart of Silicon valley, where some of the world’s leading technology companies are 

headquartered. the district operates eight elementary schools and two middle schools, and serves 

approximately 5,000 students. after graduating from middle school, students transition to mountain 

view-los altos high School district. mvWSd serves a diverse student population, representing a 

wide range of ethnicities, languages, cultures, and economic status.

the district provides a broad curriculum that includes art, music (with community support from the 

mountain view educational Foundation), physical education, and specialized programs at some 

schools such as Spanish- english dual immersion (mistral) and parent participation (Stevenson 

PACT). Students and staff have ready access to technology in a 1:1 environment to enhance and 

support student learning as well as to support the work of teachers, principals, and district-level 

staff. 

Within mvWSd, there is a culture of dedication and commitment to serving the students at all 

levels. The community is open and embraces the students, staff, and District. All stakeholders are 

willing to do what is required to improve students’ learning experiences and outcomes. to this 

end, community partnerships provide a wide range of support and enrichment for student learning 

including opportunities for after-school activities and field trips. A large percentage of parents are 

also engaged in supporting schools as volunteers, committee members, decision makers, and 

advocates for their children.

mountain vieW iNTrODuCTiON
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In the fall of 2015, Mountain View Whisman 

School district began its strategic planning 

process. First, the district completed a 

comprehensive review of every school, 

division, and program with the goal of clearly 

understanding opportunities for growth and 

developing plans of action for improvement. 

this process included focus groups with 

teachers, parents, students, and community 

members as well as classroom observations. 

the resulting School Quality reviews for 

all elementary and middle schools, as well 

as the district Quality review, provided the 

baseline information for the work of the 

strategic plan. in addition to this formal review, 

the Superintendent completed a 100-day 

report through observations and interviews 

with hundreds of stakeholders. His findings, 

combined with the School and district Quality 

reviews and student performance data, 

provided the foundation from which the 

strategic plan was built.

the work of the prior six months culminated 

with multiple stakeholder sessions in the 

spring of 2016 to take the findings of the 

current state of the district and begin building 

the ideal state including the vision for mvWSd 

the

sTraTEgiC
PlaNNiNg
PrOCEss

as well as a Profile of a Graduate for all students. A 

group of parents, students, teachers, administrators, 

staff members, Board of Trustees, community members, 

nonprofit and business representatives participated in 

strategic planning sessions in march and april in which 

they crafted the key elements of the strategic plan. the 

plan outlined in this document draws on the strengths of 

our district’s community, driving the work of our district 

as one mvWSd and one team with one plan.



PA G E  9

data iNfOrmaTiON
The following table highlights the data sources used to develop the components of the Strategic Plan 2021.

MVWSD would like to recognize the inspiration and work for Strategic Plan 2021 came from many sources. 
Thank you to: District staff, students, parents, Board of Trustees, businesses and community members, 
geig consultants and other school districts in which dr. rudolph has worked.

ARCHIVAL DATA
Superintendent's 100-Day Plan
District Quality Review
School Quality Review
Student Performance Data
LCAP (Local Control Accountability Plan)
SCHOOL SITE MEETINGS DATES
Monta Loma PTA Jan 22
Theuerkauf English Language Advisory Committee Jan 26
Crittenden School Site Council Jan 26
Huff PTA, English Language Advisory Committee and School Site 
Council Jan 26
Stevenson PACT Foundation Feb 2
Landels English Language Advisory Committee Feb 2
Crittenden English Language Advisory Committee Feb 2
Stevenson English Language Advisory Committee/School Site Council Feb 3
Huff Parents Feb 3
Landels School Site Council Feb 4
Bubb Site Council Feb 8
Bubb Parents Feb 9
Castro English Language Advisory Committee Feb 9
Monta Loma Site Council Feb 9
District Office Meeting Feb 9
Crittenden PTA Feb 10
Landels PTA Feb 11
Mistral Site Council Feb 11
Bubb PTA Feb 12
Huff Parents Feb 12
Castro School Site Council Feb 24
Theuerkauf School Site Council/PTA Feb 24
Mistral PTA Feb 24
Monta Loma English Language Advisory Committee Feb 24
Graham English Language Advisory Committee Feb 25
Mistral English Language Advisory Committee Feb 25
STRATEGIC PLANNING MEETINGS DATES
Community Input Session 1 Mar 2
Community Input Session 2 Mar 3
Community Strategic Planning Session Apr 6
Community Strategic Planning Session Apr 7
DISTRICT MEETINGS DATES
District English Language Advisory Committee Feb 1
PTA Presidents Feb 8
District Advisory Committee Feb 10
Graham Staff Meeting Feb 10
Bubb/Huff/Stevenson/Theuerkauf/Castro/Mistral Staff Mar 2
Crittenden Staff Meeting Mar 2
Landels/Monta Loma Staff Meeting Mar 2
Maintenance, Operations and Transportation Staff Mar 4
Leadership Strategic Planning Session Apr 7
Leadership Strategic Planning Review May 3
STAKEHOLDER SURVEY DATES
LCAP/ Strategic plan survey (2890 participants)
Students March
Parents March
Staff March
BOARD OF TRUSTEES MEETINGS DATES
Strategic Planning Session Jan 21
Strategic Planning Session Apr 7
Strategic Planning Session April 21
Strategic Planning Session May 5
Strategic Planning Discussion May 7
Presentation to Trustees May 19
Final review from Trustees June
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goal arEas

STUDENT aCHiEVEmENT ACHIEVEMENT gaP

INCLUSIVE+
suPPOrTiVE CulTurE

HUMAN CaPiTal

RESOURCE sTEwarDsHiP

The five goals of Mountain View Whisman School District’s Strategic Plan define the areas 

of focus for our One Team as One MVWSD. These goals, along with our strategies, desired 

outcomes, action steps, and indicators, define how we will achieve our vision, support 

students in reaching the competencies and attributes described in the Profile of a Graduate, 

and provide the focus and roadmap for our work as a District.

every student will be prepared 
for high school and 21st century 
citizenship.

achievement gaps will be 
eliminated for all student 
groups in all areas.

every student, staff, family, and 
community member will feel 
valued and supported while 
working, learning, and partnering 
with mvWSd.

mvWSd will invest in 
teachers, leaders, and staff 
to ensure we are the place 
talented educators choose to 
work.

Students, staff and community 
members will have access to various 
resources, such as technology, 
facilities, furniture, equipment, etc., 
in a fiscally responsible manner, to 
fulfill the mission of mvWSd.

missiON sTaTEmENT: 
WE INSPIRE, PREPARE 
AND EMPOWER EVERy 
STUDENT.
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As an element of the strategic planning process, 
Mountain View Whisman School District has 
developed a collective set of values and beliefs 
used to drive planning and decision-making 
throughout the District.

We believe:
• Students and learning are at the center of all  

we do.
• Students thrive when presented with well-

balanced, joyful learning experiences that 
challenge their academic, social, and emotional 
needs.

• Our diversity is a strength that builds students’ 
capacities to be globally competent and 
culturally responsive citizens.

• Strong partnerships with students, families, 
educators, and the community are the 
foundation for creating an excellent education 
for each individual student.

• Learning experiences should engage 

valueS aND BEliEfs

VisiON sTaTEmENT: 
EVERy STUDENT, fAMILy, 
STAff AND COMMUNITy 
MEMBER IS ENGAGED AND 
COMMITTED TO LEARNING 
IN A COLLABORATIVE, 
DIVERSE AND INNOVATIVE 
PARTNERSHIP.

students in academic excellence while building a 
collaborative community.

• Every student has a dynamic learner profile that 
must be considered when creating personalized 
learning experiences.

• Clear policies, procedures and responsible 
resource management support an effective 
school system.

• High expectations and continuous learning 
combined with a respectful and safe community 
create a positive educational environment.

• Modeling innovation and curiosity supports 
creativity and adaptability for learners.

• Students desire experiences that inspire, 
challenge, and build creativity and curiosity.

• Our backgrounds, life experiences, and 
aspirations are a strength of our community.
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proFile oF a graDuaTE

COllabOraTiVe CriTiCal Thinker

Our Profile of a Graduate seeks to capture what we want for our students as learners and 
citizens. The competencies and attributes described below are the center of our work 
and drive our teaching and learning experiences, community partnerships, and the key 
components of our strategic plan. We seek to ensure that at the conclusion of his or her 
eighth-grade year, a Mountain View Whisman School District student is:

Contributes, listens, communicates, and 
builds upon ideas to reach a common goal.
•	 Considers different perspectives
•	 Negotiates roles within a variety of groups
•	 Manages conflicts productively

Analyzes and evaluates issues in order to form 
judgments, solve problems, and plan.
•	 Examines the dynamics to understand the big 

picture
•	 Questions underlying assumptions
•	 Analyzes and interprets a variety of 

information including quantitative and 
qualitative data

•	 Uses both deductive and inductive reasoning

CreaTiVe

CuriOuS anD engageD

Applies knowledge to an original idea.
•	 Engages in productive struggle
•	 Takes risks with processes and 

products

Engages emotionally and intellectually, is 
motivated by the unknown, and loves to learn.
•	 Believes his/her talents can be developed 

through learning, exploration, dedication, and 
resilience

•	 Asks questions and investigates
•	 finds and explores new information and 

experiences
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effeCTiVe COMMuniCaTOrflexible anD aDaPTable 
Expresses thoughts clearly and concisely.
•	 Reads, writes, listens, and speaks in order to 

understand and convey ideas
•	 Uses nonverbal communication, including 

understanding others, effectively

Adjusts to one’s situation or environment.
•	 Reacts positively to change and 

ambiguity
•	 Creates and negotiates solutions to 

changes presented
•	 Takes initiative
•	 Believes that failure leads to learning
•	 Proceeds with self-confidence including 

an accurate awareness of self and others

TeChnOlOgiCally liTeraTePrObleM SOlVer

Confidently and responsibly navigates a variety 
of digital tools to gather information, organize 
data, share ideas and connect to the world.
•	 Understands the development of digital 

tools
•	 Evaluates resources

Uses critical thinking skills to consider 
diverse perspectives in order to synthesize a 
well-researched solution.
•	 Collects and analyzes data
•	 Asks questions
•	 Evaluates different perspectives
•	 Perseveres 
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sTuDENT aCHiEVEmENT: 
EVERy STUDENT WILL BE PREPARED 
fOR HIGH SCHOOL AND 21ST CENTURy 
CITIZENSHIP.
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GOAL 1: STUDENT ACHIEVEMENT

Goal Statement: Every student will be prepared for high school and 21st Century citizenship.

Strategy 1.1
Students will be engaged in personalized learning experiences built from a viable, guaranteed, 
and coherent curriculum that supports all students in achieving at high levels.

mountain vieW WhiSman sTraTEgiC PlaN

n Plan
n Implement
n Assess

GOAL 1: STUDENT ACHIEVEMENT
Strategy 1.2
Students will be engaged in personalized learning experiences.

DESIRED OUTCOME ACTIONS 2016-17 2017-18 2018-19 2019-20 2020-21

Digital learning will be 
embedded into the instructional 
frameworks with a focus on 
personalization

Evaluate and purchase 
digital tools 

n n n n n

Implement a 1:1 
learning environment in 
each middle school 

n n n n n

DESIRED OUTCOME ACTIONS 2016-17 2017-18 2018-19 2019-20 2020-21

n n n n n

Elementary science curriculum 
that supports inquiry

Adopt Next Generation 
Science Standards

n n n n n

A tiered system of support will 
be available for schools based 
on student achievement needs

Develop a data 
triangulation process to 
determine targeted 
areas of support for 
each school

n n n n

Student demonstration of 
MVWSD Profile of a Graduate

Implement Capstone-
type projects at the 
conclusion of 5th and 
8th grades
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mountain vieW WhiSman sTraTEgiC PlaN

Strategy 1.3
implement a multi-tiered system of support that intervenes early and often to meet the needs of 
all students.

DESIRED OUTCOME ACTIONS 2016-17 2017-18 2018-19 2019-20 2020-21

Data tools will be available to 
schools, school teams, and 
individual teachers to analyze 
and monitor student academic 
skills and Profile of a Graduate 
competencies

Develop 
comprehensive 
formative and 
benchmarking 
assessment system

n n n n n

Develop electronic 
Portrait of a Graduate 
portfolio and rubrics

n n n n n

A Response to Instruction tiered-
system of support will be 
available for schools based on 
student achievement needs 

Create K-8 framework 
for Response to 
Instruction (RTI)

n n n n n

n n n n n n

There are clear Response to 
Instruction processes for 
identification, assessment, and 
services

Develop, define, and 
provide professional 
development in RTI 
processes
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mountain vieW WhiSman sTraTEgiC PlaN

GOAL 1: INDICATORS

• percentage of students taking a-g level 
courses

• Kindergarten readiness assessments
• State assessments
• district assessments
• number of students prepared to take the 

entry-level a-g requirements
• Students participating in early childhood 

programs
• Student to device ratio
• Survey results 
• capstone projects

n Plan
n Implement
n Assess

SMART GOAL: By 2021, the District 
will increase the percent of students who 
are entry-level A-G prepared by 10% of 
the difference between those designated 
prepared and those who are not. (ex. if 70% 
of students are AG in 2016, then the goal is to 
increase the percentage of those prepared by 3%).

DESIRED OUTCOME ACTIONS 2016-17 2017-18 2018-19 2019-20 2020-21

n n n n n n

Create school designs 
aligned to RTI 
processes

n n n n n n

All qualifying future MVWSD 
students will have access to 
high quality early education 
programs 

Collaborate with 
mutliple stakeholders 
in Mountain View  to 
develop a 
comprehensive plan to 
provide 
access/availability of 
early childhood/pre-K 
services for all children 

n n n n

Create MVWSD “I’m 
ready” guide for rising 
kindergarten parents to 
help local providers 
plan for literacy, 
numeracy, and social 
skills

n n n n n

There are clear Response to 
Instruction processes for 
identification, assessment, and 
services

Form collaborative 
teams that support RTI
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aCHiEVEmENT gaP: 
ACHIEVEMENT GAPS WILL BE ELIMINATED 
fOR ALL STUDENT GROUPS IN ALL AREAS.
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mountain vieW WhiSman sTraTEgiC PlaN
GOAL 2: ACHIEVEMENT GAP
goal Statement: achievement gaps will be eliminated for all student groups in all areas.

Strategy 2.1
implement consistent and equitable instructional programs across the district that include 
evidence-based best practices for students to access academic content in a 21st Century 
learning environment.

n Plan
n Implement
n Assess

DESIRED OUTCOME ACTIONS 2016-17 2017-18 2018-19 2019-20 2020-21

n n n n n n

n n n n n

n n n n n

Provide professional 
development on 
culturally responsive 
teaching

n n n n n

n n n n n

Increase the proficiency of 
students receiving special 
education services  

Implement a co-
teaching model with 
special education 
teachers and general 
education teachers at 
all schools

n n n n

n n n n n n

Students will have access to 
literacy experiences outside of 
the school day

Partner with 
community agencies to 
ensure every child has 
access to books in 
his/her home

n n n n

Increase the proficiency of 
English Learners in English 
language arts, math, and 
science 

Implement Sheltered 
Instruction Observation 
Protocol (SIOP) across 
all levels

Implement a evidence-
based early learning 
language acquisition 
program for K-3  

Develop a high-quality 
Dual Language 
program

Provide high-quality 
extended learning 
opportunities for 
students

All students will have access to 
electives 

Create middle school 
schedules that provide 
for equitable course 
offerings to all students
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mountain vieW WhiSman sTraTEgiC PlaN

GOAL 2: ACHIEVEMENT GAP

Strategy 2.2
implement a multi-tiered system of support that intervenes early and often to meet the 
individual needs of all students.

GOAL 2: INDICATORS
• district subgroup achievement data 
• State subgroup achievement data 
• reclassification of students by 5-year 

cohort 
• number of long-term english learners
• Subgroup data of students enrolled in 

algebra i and geometry
• Subgroup data of students enrolled in 9th 

grade honors courses

n Plan
n Implement
n Assess

SMART GOAL: By 2021, achievement gaps 
will be reduced by 10% annually between 
subgroups of students as measured by state 
testing and district assessments.

DESIRED OUTCOME ACTIONS 2016-17 2017-18 2018-19 2019-20 2020-21

Data tools will be available to 
schools, school teams, and 
individual teachers to 
personalize learning 
experiences

Implement district-wide 
assessment tool

n n n n n



iNClusiVE aND 
suPPOrTiVE CulTurE: 
EVERy STUDENT, STAff, fAMILy AND 
COMMUNITy MEMBER WILL fEEL VALUED 
AND SUPPORTED WHILE WORKING, 
LEARNING AND PARTNERING WITH MVWSD.

PAGE 21



GOAL 3: INCLUSIVE & SUPPORTIVE CULTURE
Goal Statement: Every student, staff, family, and community member will feel valued and 
supported while working, learning, and partnering with mvWSd.

Strategy 3.1
provide clear and positive communication to all students, staff, families, and community 
members.

mountain vieW WhiSman sTraTEgiC PlaN

DESIRED OUTCOME ACTIONS 2016-17 2017-18 2018-19 2019-20 2020-21

Consistent expectations for 
internal and external 
communications

Provide professional 
development to all staff 
on expectations for 
internal and external 
communications

n n n n n

n n n n n

School and district-based staff 
will have a common approach 
for communication and 
information sharing internally as 
well as externally

Staff will communicate 
with all stakeholders in 
a culturally responsive 
manner

n n n n n

Develop standard 
operating procedures 
for internal 
communications

n n n n n

Provide customer 
service training to all 
staff

n n n n n

n n n n n n

Each school will 
develop an annual 
calendar of local 
industry field trips and 
guest speakers

n n n n n

Increase the percentage of local 
businesses engaged in the 
support of the strategic goals of 
MVWSD

Align all partnerships 
and plans with District 
strategic goals

Schools will use multiple 
communication strategies and 
tools to reach parents and 
families

Host a state of the 
schools address

PAGE 22



mountain vieW WhiSman sTraTEgiC PlaN

GOAL 3: INCLUSIVE & SUPPORTIVE CULTURE
Strategy 3.2
build engaging and positive interactions among students, staff, parents and the community 
ensuring that everyone will feel welcomed and included in the educational process. 

GOAL 3: INDICATORS
• Survey results: stakeholders involved in 

their school community, communications 
effectiveness

• School and district volunteer hour logs
• business partnerships
• parent attendance in task force groups, 

district committees, parent university
• Social media followers and interaction 

metrics
• parent login usage of digital tools and 

student reports
• Focus group feedback

PAGE 23

n Plan
n Implement
n Assess

SMART GOAL: By 2021, increase by 
10% the number of MVWSD students, 
staff, parents, and community members 
who strongly agree or agree that they are 
encouraged to be involved in their school 
community, as measured by survey results.

DESIRED OUTCOME ACTIONS 2016-17 2017-18 2018-19 2019-20 2020-21

Provide professional 
development to all staff 
on culturally 
responsive customer 
service          

n n n n n

Parents will have tools for 
supporting their students at 
home 

Plan and conduct MVU 
“Mountain View 
University” for parents 
that can be accessed 
anywhere at any time

n n n n n

All working relationships 
(student-teacher; families-
school; families-District; staff-
staff, staff-board, etc.) are 
constructive, positive, and begin 
and end with the student in mind



HumaN CaPiTal: 
MVWSD WILL INVEST IN TEACHERS, 
LEADERS AND STAff TO ENSURE WE ARE 
THE PLACE TALENTED EDUCATORS CHOOSE 
TO WORK.



GOAL 4:  HUMAN CAPITAL
goal Statement: mountain view Whisman School district will invest in teachers, leaders, and 
staff to ensure we are the place talented educators choose to work.
 
Strategy 4.1
Recruit and retain high quality employees who are valued, respected, and rewarded for their efforts.

mountain vieW WhiSman sTraTEgiC PlaN
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DESIRED OUTCOME ACTIONS 2016-17 2017-18 2018-19 2019-20 2020-21

Recruit, hire, and retain 
employees to ensure a talented 
workforce

Complete a recruitment 
and hiring evaluation to 
determine those 
practices that yield the 
greatest return on 
investment

n n n n n

Develop a process to 
analyze retention data, 
particularly for high 
priority schools

n n n n n n

Create hiring standards 
and expectations for all 
positions

 n n n n n

Employees will benefit from 
competitive compensation 
packages

Conduct a 
compensation study to 
compare total 
compensation 
packages for MVWSD 
and surrounding 
districts

n n n n

Create annual 
statements that reflect 
the total compensation 
and incentives for 
working at MVWSD

n n n n n n

Partner with local universities to 
offer internships and student 
teacher placements and develop 
system for placing qualified 
interns in full-time positions in 
both general and special 
education

Connect with local 
universities to establish 
partnerships and 
protocols for how 
interns and student 
teachers are placed in 
District  

n n n

Leadership Development 
program for all staff to provide 
leadership and opportunities for 
innovative practices 

Re-establish District 
Leadership Academy 
for emerging teacher 
leaders

n n n

Develop individual 
career paths for 
MVWSD employees to 
provide experiences 
and opportunities for 
developing leadership 
skills 

n n n n



mountain vieW WhiSman sTraTEgiC PlaN
GOAL 4:  HUMAN CAPITAL
Strategy 4.2
provide growth and leadership opportunities for all staff by providing meaningful, high-quality, 
and strategic professional development as well as valuable feedback on performance.

GOAL 4: INDICATORS
• retention of workforce
• Staff satisfaction survey
• applicant pool ratio
• number of vacancies on the first school 

day

• exit survey data
• onboarding evaluation feedback survey 

SMART GOAL: By 2021, MVWSD will 
improve its retention rate annually by 10%.

DESIRED OUTCOME ACTIONS 2016-17 2017-18 2018-19 2019-20 2020-21

Develop an onboarding process 
for all MVWSD employees

Develop an employee 
handbook that includes 
a timeline outlining 
major events 
throughout the school 
year for new staff

n n n n n

Create well-developed 
induction procedures

n n n n n

Establish a mentor 
program partnering 
seasoned staff with 
new staff per job 
description

n n n n

High functioning professional 
learning communities across all 
sites

Provide all teachers 
with PLC training and 
support 

n n n n n

High-quality professional 
development, including job-
embedded coaching, provided 
by in-house as well as outside 
experts, and available for all 
employees

Develop a plan to 
implement coaches 
throughout the District 
to facilitate ongoing 
coaching and training 
of new initiatives

n n n n

Consistent and well-designed 
individual performance 
evaluations and professional 
learning plans aligned with 
District goals

Redesign evaluation 
system of all staff 
through a 
comprehensive 
research analysis of 
current best practices

n n n n n

Provide training on 
evaluation system for 
all staff

n n n n

Develop structure for 
ongoing, job-
embedded feedback 
into the evaluation 
process for all staff

n n n n
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rEsOurCE sTEwarDsHiP: 
STUDENTS, STAff AND COMMUNITy 
MEMBERS WILL HAVE ACCESS TO VARIOUS 
RESOURCES ... IN A fISCALLy RESPONSIBLE 
MANNER, TO fULfILL THE MISSION Of 
MVWSD.



GOAL 5: RESOURCE STEWARDSHIP
 
goal Statement: Students, staff and community members will have access to various 
resources, such as technology, facilities, furniture, equipment, etc., in a fiscally responsible 
manner, to fulfill the mission of mvWSd.

Strategy 5.1   Staff will utilize various resources to support the financial, facilities and technology 
goals of the strategic plan.

mountain vieW WhiSman sTraTEgiC PlaN
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DESIRED OUTCOME ACTIONS 2016-17 2017-18 2018-19 2019-20 2020-21

The District will maintain a 
balanced general fund 

Implement digital 
purchasing, requisition, 
and encumbrance 
process 

n n n n n

Use digital systems to 
develop real-time, user-
friendly reports for all 
stakeholders

n n n n n

n n n n n n

n n n n n n

Conduct FIT 
assessments annually 
for short-term goals

n n n n n

n n n n n

n n n n n

n n n n n

Staff will receive necessary 
resources, including books, 
supplies, furniture, equipment, 
and technology

Complete an inventory 
of current resources

n n n n n

Create a technology 
infrastructure 

Track capital 
improvements 

The District will maintain 
facilities in good repair

Use a digital 
maintenance request 
system

Create Deferred 
Maintenance Plan for 
mid-term goals
Create Facilities 
Needs/Master Plan for 
long-term goals



SMART GOAL: By 2021, increase 
annually by 10% the percentage of 
respondents who strongly agree/
agree they have access to resources as 
measured by surveys.

GOAL 5: INDICATORS
• Staff satisfaction survey 
• digital maintenance turnaround time
• maintenance turnaround time
• increase participation rate in child nutrition 

program
• annual resource management report
• deferred maintenance plan
• percent of capital projects completed on 

time and within budget
• energy usage
• annual audit

mountain vieW WhiSman sTraTEgiC PlaN
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n Plan
n Implement
n Assess

rEPOrTiNg
CHECKING PROGRESS AT BOARD OF TRUSTEES MEETINGS
throughout the year, different goals will be reported on at mvWSd board of trustees 
meetings. a schedule can be found on the district’s website.

DESIRED OUTCOME ACTIONS 2016-17 2017-18 2018-19 2019-20 2020-21

School nutrition program will be 
implemented in an efficient and 
cost-effective manner 

Work with community 
agencies to look at 
increasing the garden 
to table program

n n n n n

Support at risk 
populations by 
increasing breakfast, 
extended and summer 
meal programs 

n n n n n n
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